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1  M o n t h

JUNE:

• Kickoff and stakeholder 
Interviews

• Market Survey

DELIVERABLES AND MEETINGS:

 Kickoff meeting with 
Commissioners and stakeholder 
interviews

1  M o n t h

AUGUST:

• Fiscal impact

2  M o n t h s

SEPTEMBER/OCTOBER:

• Final Presentation and 
Conclusions

• Draft Report

DELIVERABLES AND MEETINGS:

 Presentation of findings

 Deliver draft report

P H A S E  1

Market Analysis & 
Strategic Plan 
Alignment

1  M o n t h

JULY:

• Market Demand and Overnight 
Visitor Analysis

P H A S E  2

Market Demand & 
Overnight Visitor 
Analysis

P H A S E  3

Fiscal Impact 
Analysis

P H A S E  4

Presentation and 
Report
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Sources: SMG/SeaGate Centre
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Downtown Master Plan
Economic Development
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Sources: Auto Alliance; Statistica
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Sources: U.S. Census; Longwoods International
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Sources: Dayton Daily News; WNDU; State of Ohio Auditor
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Sources: SMG/SeaGate Centre, TourismOhio, Development Strategies
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Focus on city/MSA stats: medi HH income or total visitors; something
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Devos Place, Grand Rapids

John S. Knight Center, Akron

Century Center, South Bend

Dayton Center

Seagate Center

Great Wayne Center, Fort Wayne

D e v o s P l a c e
G r a n d  R a p i d s
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Attached to SeaGate

12,000 sf function space

5,500 sf ballroom

294 guest rooms

20,000 sf function space

5,600 sf ballroom

303 guest rooms

14 meeting rooms

18,000 sf function space

9,800 sf ballroom

184 guest rooms

10 meeting rooms

7,500 sf function space

5,000 sf ballroom

120 guest rooms

8 function rooms

215,000 sf function space

38,000 sf ballroom

17,200 sf ballroom

890 guest rooms

50 miles southeast (Sandusky, OH)

SeaGate
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T U L S A ,  O K

Added 38,000 ft2 in 2012, 
converting the old exhibition hall 
into a 14,000 ft2 ballroom
Total cost: $30M

Funding: County hotel tax (same 
funding source as Duke Energy 
Center in Cincinnati)

310,000 ft2

1964

Added 85,000 ft2 in 2009, 
including 30,000 ft2 ballroom
Total cost: $50.5M

Funding: Vision 2025 sales tax

Renovation and expansion seen as 
key to keeping center competitive.

Added 35,000 ft2 in 2015, including 
25,000 ft2 ballroom
Total cost: $24M

Funding: Loans to redevelopment 
authority and support from Kress 
Family and Green Bay Packers
Expected to generate $4M add’l 
spending

S H A R O N V I L L E ,  O H G R E E N  B A Y,  W I

1994

65,000 ft2

1984
80,000 ft2
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W I L M I N G T O N ,  N C

Total cost: $50M

Funding: Insurance premium tax

- 48,000 ft2 ballroom and    
meeting space

- 44,000 ft2 exhibit hall
- Adj. privately-funded 151-
room hotel

- View of city and Ohio River

107,000 ft2

2010

Total cost: $62M

Funding: 3% county hotel tax

- 12,000 ft2 ballroom
- 5,800 ft2 meeting space
- 12,000 ft2 event lawn
- 578 space parking deck
- 33,000 ft2 adj. hotel site
- Located on Cape Fear River

Total cost: $42M

Funding: County “Tourism, 
Recreation, Cultural and 
Convention Tax” revenue and city-
donated land

- 17,000 ft2 ballroom
- 20,000 ft2 exhibit hall
- 5,600 ft2 rooftop garden
- 580 space parking deck
- View of mountains

O W E N S B O R O ,  K Y P R O V O ,  U T

2014

169,000 ft2

2012
144,000 ft2
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*Reported New Jobs | Esri, 



DEVELOPMENT STRATEGIES Source: ProMedica 2016
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Bureau of Economic Analysis 2010-2014 | Bureau of Economic Analysis 2005-2014 | U.S. Cluster Mapping Project 2013 |  

The Toledo region has a higher GDP, per capita than any 
of its peer regions?  

The Toledo region’s GDP growth is tied with Grand 
Rapids, far exceeding that of its other peers—as well as 
the national average (4%)?

The Toledo region has added 1,800 hospitality and 
tourism jobs—a growth rate greater than any of its peer 
regions?

Per capita income growth in the Toledo region has 
slightly exceeded the national figure?
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*Marriott Hotel will add 241 rooms to the existing Park Inn, which has 294 rooms
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Source: Toledo Lucas County CVB 2011-2015
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Text Size should be at least 18 – 20 point size

Overnight
Visitors

Total Visitors

600

T o l e d o  Z o o
1 . 3 M  V i s i t o r s

T o l e d o  M u s e u m  o f  A r t
4 4 0  K  V i s i t o r s

Supportable 
Hotel Rooms

1.7M

300,000 



DEVELOPMENT STRATEGIES

Tourism Economics 2016| Toledo CVB| Smith Travel|  
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* Does not include 241 room Marriott 
hotel to open in late 2016.

10 miles

5 miles

2.5 miles
1 mile



DEVELOPMENT STRATEGIES



DEVELOPMENT STRATEGIES



DEVELOPMENT STRATEGIES

*Marriott Hotel will add 241 rooms to the existing park inn, which has 294 rooms

600
rooms supported by 

cultural/tourism patrons

100
rooms supported by 
existing convention 

business

535
existing hotel rooms

250-400
A D D I T I O N A L
hotel rooms supported 

downtown

?
rooms supported by 
corporate/business 

travelers
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INDUCES
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LEAKAGENEW MONEY
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64 industry sectors

RIMS II Multipliers, U.S. Department of Commerce
*per $1 million expenditures
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SEAGATE
CONVENTION

CENTRE

MULTIPLIERS*

INDIRECT
IMPACTS

DIRECT & 
INDIRECT
IMPACT *RIMS II Multipliers
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125,000 annual visitors

Overnight Visitors
35,000
(28%)

Daytrip Visitors
90,000
(72%)

Lucas County 
Resident
45,000
(36%)

Non-Lucas County 
Resident
45,000
(36%)

Overnight Spending Profile
25,000

Room 
Nights
21,000
(17%)

Travel 
Day

14,000
(11%)

slide.

Exhibitors
(4,000)

NO ECONOMIC IMPACTS

Daytrip Spending Profile
59,000
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Notes: 2011
average annual hotel 
tax collections: $5.2 
million
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Summary
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Key data points for 
evaluating visitor 
impacts

• Total visitors

• Length of Stay

• Overnight vs. Daytrip

• Average Daily 
Spending

• Average Daily 
Spending by 
Category

• Location of Spending 
(in region)

What we know about 
SeaGate Attendance

• Total attendance 
annually

• Total attendance by 
event type

• General room night 
patterns for 
conventions

What we don’t know 
about SeaGate 
Attendance

• Visitor origin

• Length of stay
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CURRENT DEMAND Conventions Destinations

Downtown 
Master Plan



DEVELOPMENT STRATEGIES

PROJECTED DEMAND

14,000 sq.ft. 20,000 sq.ft. 67,500 sq.ft.

PROJECTED  ATTENDANCE

4,000 more  
workers

1,500 more  
households

80 more  
hotel rooms

80,000 more  
convention attendees

($13,500 annual/p)

Downtown 
Master Plan


