
LCEMS POLICY BOARD 

MEETING MINUTES 

August 10, 2016 

 

 

Members Present:     Representing: 

 

Mary Beth Crawford, M.D.    Hospital Council/St. Luke’s  

Chief Barry Cousino     Springfield Twp. Fire Department 

Chief Jeff Kowalski     Sylvania Twp. Fire Department 

Chief Paul Mullen     Oregon Fire Department 

.Chief Daryl McNutt     Whitehouse Fire Department  

Chief Brandon Loboschefski    Maumee Fire Department 

Chief Luis Santiago     Toledo Fire Dept. 

Dennis Cole      Lucas County Emergency Services Director 

David Lindstrom, M.D.    LCEMS Medical Director 

 

Absent: 

Mayor Donald Atkinson    Village of Whitehouse 

Laura Loyd-Jenkins     Lucas County Administrator 

Mayor Michael Sefarian    City of Oregon, CEO Mayor 

Mayor Paula Hicks Hudson    City of Toledo, CEO Mayor 

Mayor Richard Carr     City of Maumee  

Trustee ______________    Springfield Twp. Trustee 

Trustee John Jenewine    Sylvania Twp. Trustee 

Chief Kevin Bernhard     Lucas County Fire Chief’s Association 

 

Attendees: 

 

Brent Parquette     CE Administrator/QA 

Ralph Shearn      LC Communications Manager 

Pat Moomey      Lucas County EMA Director 

Chief Jim Price     Toledo Fire EMS Bureau 

Chief Karen Marquardt    Toledo Fire EMS Bureau 

John Barnes      180th Air Guard 

Matt Sapra      Mercy 

Julie Goins Whitmire     Mercy MSU 

Julie Georgeoff     Mercy 

Jason T Theadore     Mercy 

Jack Morasch       ProMedica 

Mary Britton      ProMedica – Toledo Hospital 

Dr. Eugene Lin     Mercy 

Leigh Moore      MSU 

Julie Shawver      Toledo Hospital 

Toni Bratt      Toledo Hospital 

Josh Harbarger     Whitehouse Fire 

Liz Werdon      Flower Hospital 

Dr. Dan Neumeyer     Mercy 

Dr. Matt Wierking     UTMC – EM Resident 

Dr. Tom Boggs     St. Luke’s Hospital 

Dr. S. Zaidi      Toledo Hospital 

Dr. M. Jumma      UTMC/TTH 
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EMS Policy Board Meeting Minutes 

August 10, 2016 

 

 

Call to Order 

 

The meeting was called to order by Dr. Crawford at 8:34 a.m. 

  

Minute Approval 

 

The minutes from the May 4, 2016 meeting were distributed to review.    A motion was made by 

Chief Cousino and seconded by Chief Kowalski to accept the minutes.   Motion carried.  

 

Committee Reports 

 

Medical Committee 

 

 Chief Cousino reported on the August 1st meeting. 

 

Paramedic Committee 

 

Chief Kowalski reported on the May 9th meeting.  

 

CE Update 

 

Brent reported September’s CE is Rescue Task Force (RTF) training for Active Shooter 

incidents.  Brent gave some background on how we started the process several years ago with 

law enforcement participation.  Since then, Brent has had the opportunity to attend several 

training programs around the country on the topic which have helped him formulate our training 

program for the paramedics.  Brent reported there is currently no commitment from TPD and 

sheriff to support RTF.  Some of the suburban police departments are supporting RTF training.  

CE will be a four hour awareness program for the paramedics.  Brent said he is hoping early next 

year to have law enforcement support.  Brent questioned the chiefs to see if they supported 

putting the balistic gear on the life squads without the complete LE/Fire training program.  Brent 

reported he is sure the paramedics will have questions relating to if an event occurs.  Chief 

Kowalski and Chief Cousino discussed Unified command and police presence at an incident and 

supported placing the equipment on the life squads so that protection is available if need by the 

paramedics.  

 

EMS Billing 

 

Dennis reported we are $500,000.00 below our 2015 billing revenue same time last year.  Dennis 

said that we are working with McKesson to research the cause. 
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2016 EMS Dispatch Reports 

 

Ralph Shearn reported dispatch reports go out every month and anyone not getting them and 

want to receive them should email him.  Ralph reported transports are about the same in July 

totaling 1302 and down from last year.  Ralph said he has been looking at transport cancelation 

percentages and noting that from a life squad dispatch to transport the cancelation rate is 45% 

and from on scene to transport it is 43%.   

 

MSU Reporting Points 

 

Ralph provided Mobile Stroke Unit data which showed the number of dispatches and transports.   

 

Presentations 

 

Dr. Lin presented a six month review of the MSU.  Dr. Jumma presented stroke data regarding 

RACE patients received at Toledo and UTMC hospitals and noted the increase times from 

onscene to door specifically related to MSU onscene time. Dr. Jumma restated that they are 

asking to have RACE patients be a load and go to reduce the call to puncture time in the best 

interest of patient care.   Dennis asked each entity to provide a copy of their presentations to each 

other as well as to himself.  They both agreed.   

 

Discussions on what is best for the RACE patient with a score of 5 and higher ensued.  Dr. 

Jumma cited some medical Journal documents that support his position that reducing time to clot 

intervention is the best interest of patient care for RACE patients.  Dr. Jumma noted that for a 

RACE score 5 and higher reducing time to intervention has a greater value for patient recovery 

than tPA.  Dr. Lin argues that the work up by the MSU also supports patient care.  

 

Dennis noted that prior to the MSU program, EMS averaged only 17 minutes on-scene time with 

RACE patients which is what Dr. Jumma would like to get back to.  Dennis asked Dr. Lin if they 

could modify their MSU protocols for RACE patients to achieve the same on-scene time.  Dr.  

Lin didn’t feel comfortable committing to that.  

 

Discussion ensued on the issue with both stoke teams requesting to see data from the other 

hospital system but that can’t be shared in a meaningful way without an IRB in place. 

 

Dr. Crawford reminded the hospital representatives that when the recommendation was made to 

move forward with the MSU program, the Policy Board had the expectation they would work 

together through an IRB process.  It was noted that there is a meeting scheduled for August 31st 

to try work out issues with the IRB.  Dr. Crawford asked the doctors to use the meeting to come 

to some kind of agreement on RACE patients.  

 

With the information presented, Dr. Crawford made the motion to modify the RACE protocol so 

that when paramedics arrive on-scene and declare a RACE score of 5 or greater, the life squad 

would cancel the MSU and transport the patient to the appropriate interventional hospital.  The 

fire chiefs all voted in support of the motion.  This would not take effect until after the 

completion of September paramedic CE.  Dr. Crawford agreed to hold a Policy Board meeting 

September 7th in the event that the stroke teams could agree to a procedure at the August 31st 

meeting.  
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Open Discussion 

 

Air Show 

 

John Barnes gave a thank you to LCEMS and 9-1-1 for their support of the air show.  John cited 

the communications were great.   He also thanked the county for their availability and use of 

supplies and equipment.    Dr. Lindstrom mentioned the triage tagging process worked well.  

 

Adjournment 

 

With no further business, the meeting was adjourned at 9:45 a.m.  The next scheduled meeting 

will be October 5th at 8:30 a.m. 
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LS 
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disp to 

ED 

JUNE              

6/4/16 46522 MSU transport to STL LS7 12:24 12:16 12:17 12:30 13:00 STL STL 13:18 0:30 0:48 1:02 

6/4/16 46618 MSU transport to TOL LS6 18:11 18:03 18:05 18:20 18:50 SAM TOL 19:06 0:30 0:46 1:03 

6/5/16 46774 MSU transport RACE to STV LS10 8:50 8:44 8:44 9:02 9:35 UTMC STV 10:01 0:33 0:59 1:17 

6/6/16 47051 MSU transport to STV LS6 9:14 9:10 9:12 9:23 9:56 FLO STV 10:19 0:33 0:56 1:09 

6/7/16 47312 

MSU transport RACE to 

UTMC LS7 1:26 1:17 1:19 1:39 2:11 
UTMC UTMC 

2:22 0:32 0:43 1:05 

6/7/16 47414 MSU transport to STC LS11 11:50 11:42 11:43 11:52 12:27 STC STC 12:38 0:35 0:46 0:56 

6/7/16 47463 MSU transport to TOL LS5 13:45 13:39 13:39 13:47 14:24 TOL TOL 14:31 0:37 0:44 0:52 

6/10/16 48447 MSU transport to UTMC LS6 17:51 17:41 17:41 17:53 18:20 
MER UTMC 

18:33 0:27 0:40 0:52 

6/11/16 48556 MSU transport to FLO LS6 0:38 0:20 0:22 0:28 1:00 MER FLO 1:19 0:32 0:51 0:59 

6/11/16 48629 MSU transport RACE to TOL LS6 8:47 8:41 8:43 8:54 9:18 FLO TOL 9:35 0:24 0:41 0:54 

6/11/16 48661 MSU transport to SAM LS6 11:20 11:12 11:12 11:17 11:47 MER SAM 12:02 0:30 0:45 0:50 

6/12/16 49181 MSU transport to STV LS5 21:12 21:03 21:03 21:13 21:41 MER STV 22:07 0:28 0:54 1:04 

6/13/16 49276 MSU transport RACE to TOL LS5 7:45 7:37 7:38 7:54 8:21 TOL TOL 8:32 0:27 0:38 0:55 

6/15/16 49983 MSU transport to FLO LS6 15:34 15:39 15:39 15:49 16:11 FLO FLO 16:17 0:22 0:28 0:38 

6/15/16 50009 MSU transport STEMI to UTMC LS5 18:11 18:01 18:02 18:08 18:34 
UTMC UTMC 

18:52 0:26 0:44 0:51 

6/17/16 50579 MSU transport to FLO LS5 14:36 14:29 14:31 14:46 15:18 MER FLO 15:27 0:32 0:41 0:58 

6/19/16 51128 MSU transport to UTMC LS10 4:39 4:27 4:29 4:44 5:19 
MER UTMC 

5:31 0:35 0:47 1:04 

6/19/16 51220 MSU transport to TOL LS6 13:01 12:54 12:55 13:06 13:47 FLO TOL 14:01 0:41 0:55 1:07 

6/20/16 51452 MSU transport to TOL LS6 9:50 9:44 9:45 9:54 10:28 MER TOL 10:50 0:34 0:56 1:06 

6/21/16 51847 MSU transport to TOL LS6 12:17 12:18 12:20 12:26 12:58 MER TOL 13:16 0:32 0:50 0:58 

6/26/16 53331 MSU transport RACE to TOL LS6 8:57 8:49 8:53 8:59 9:20 TOL TOL 9:38 0:21 0:39 0:49 

6/29/16 54270 MSU transport RACE to TOL LS10 9:19 9:06 9:06 9:14 9:36 TOL TOL 9:59 0:22 0:45 0:53 

6/29/16 54462 MSU transport to STV LS6 20:42 20:37 20:37 20:44 21:07 MER STV 21:43 0:23 0:59 1:06 

6/29/16 54510 MSU transport RACE to UTMC LS10 0:07 23:58 0:00 0:15 0:39 UTMC UTMC 1:08 0:24 0:53 1:10 

6/30/16 54617 MSU transport to SAM LS5 10:31 10:23 10:24 10:37 11:01 SAM SAM 11:13 0:24 0:36 0:50 

6/30/16 54679 MSU transport to UTMC LS7 13:04 12:52 12:53 13:02 13:35 UTMC UTMC 13:50 0:33 0:48 0:58 

  

MSU Average(s) for 

Month          0:29 0:46 0:58 

  6 month Average          0:30 0:46 0:59 
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7/2/16 #55177 MSU transport RACE to TOL LS6 0:30 0:21 0:23 0:35 1:02 TOL TOL 1:15 0:27 0:40 0:54 

7/5/16 #56188 MSU transport to TOL LS5 2:21 2:18 2:20 2:34 3:05 TOL TOL 3:18 0:31 0:44 1:00 

7/5/16 #56303 MSU transport to FLO LS10 11:52 11:44 11:45 11:53 12:21 FLO FLO 12:34 0:28 0:41 0:50 

7/5/16 #56375 

MSU transport RACE to 

TOL LS6 15:53 15:47 15:47 15:59 16:24 
TOL TOL 

16:52 0:25 0:53 1:05 

7/6/16 #56824 MSU transport to STV LS5 21:50 21:43 21:44 21:55 22:18 FLO STV 22:38 0:23 0:43 0:55 

7/8/16 #57404 MSU transport to TOL LS5 16:38 16:31 16:34 16:45 17:17 SAM TOL 17:28 0:32 0:43 0:57 

7/8/16 #57511 MSU transport to FLO LS10 23:36 23:30 23:31 23:41 0:13 FLO FLO 0:31 0:32 0:50 1:01 

7/13/16 #58834 MSU transport to TOL LS3 0:20 0:09 0:11 0:25 1:04 SAM TOL 1:11 0:39 0:46 1:02 

7/13/16 #58888 MSU transport to TOL LS10 9:00 8:50 8:50 8:57 9:32 TOL TOL 9:55 0:35 0:58 1:05 

7/15/16 #59533 MSU transport to TOL LS5 6:47 6:40 6:42 6:54 7:18 FLO FLO 7:31 0:24 0:37 0:51 

7/15/16 #59565 MSU transport to FLO LS6 10:06 10:03 10:04 10:16 10:44 FLO FLO 10:48 0:28 0:32 0:45 

7/15/16 #59599 MSU transport to STV LS2 11:46 11:41 11:43 11:49 12:15 STV STV 12:29 0:26 0:40 0:48 

7/15/16 #59625 MSU transport to UTMC LS10 13:20 13:14 13:15 13:32 13:56 
STL UTMC 

14:09 0:24 0:37 0:55 

7/15/16 #59664 MSU transport to TOL LS6 15:32 15:24 15:24 15:37 16:07 TOL TOL 16:22 0:30 0:45 0:58 

7/17/16 #60239 MSU transport to UTMC LS5 11:31 11:18 11:19 11:31 12:03 
UTMC UTMC 

12:16 0:32 0:45 0:58 

7/21/16 #61591 MSU transport to STL LS10 15:57 16:07 16:08 16:19 17:28 STL STL 17:44 1:09 1:25 1:37 

7/22/16 #61879 MSU transport to UTMC LS5 16:33 16:25 16:27 16:42 17:16 
UTMC UTMC 

17:26 0:34 0:44 1:01 

7/27/16 #63431 MSU transport to STV LS2 13:19 13:10 13:11 13:25 13:48 STV STV 13:53 0:23 0:28 0:43 

7/27/16 #63456 MSU transport to STV LS11 15:05 14:57 14:58 15:19 15:37 STV STV 15:44 0:18 0:25 0:47 

7/28/16 #63744 MSU transport to TOL LS5 13:09 13:04 13:05 13:18 13:49 SAM TOL 14:03 0:31 0:45 0:59 

               

               

               

               

  

MSU Average(s) for 

Month          0:30 0:44 0:57 

               

  tPA Incident             
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46522 12:15 M53 12:20 LS7 12:16 12:16 12:24 12:16 12:17 12:30 13:00 13:18 0:05 0:04 0:15 0:36 1:03 

46618 18:02 M23 18:09 LS6 18:03 18:05 18:11 18:03 18:05 18:20 18:50 19:06 0:07 0:02 0:18 0:39 1:04 

46774 8:40 M91 8:45 LS10 8:43 8:44 8:50 8:44 8:44 9:02 9:35 10:01 0:05 0:05 0:22 0:45 1:21 

47051 9:09 E63 9:15 LS6 9:10 9:11 9:14 9:10 9:12 9:23 9:56 10:19 0:06 0:00 0:14 0:42 1:10 

47312 0:57 M91 1:05 LS7 1:16 1:18 1:26 1:17 1:19 1:39 2:11 2:22 0:08 0:21 0:42 0:45 1:25 

47414 11:41 E13 11:50 LS11 11:42 11:43 11:50 11:42 11:43 11:52 12:27 12:38 0:09 0:00 0:11 0:37 0:57 

47463 13:38 R15 13:43 LS5 13:39 13:39 13:45 13:39 13:39 13:47 14:24 14:31 0:05 0:02 0:09 0:39 0:53 

48447 17:23 E4 17:31 LS6 17:41 17:41 17:51 17:41 17:41 17:53 18:20 18:33 0:08 0:20 0:30 0:29 1:10 

48556 0:20 M58 0:30 LS6 0:20 0:22 0:38 0:20 0:22 0:28 1:00 1:19 0:10 0:08 0:08 0:22 0:59 

48629 8:38 E61 8:45 LS6 8:41 8:43 8:47 8:41 8:43 8:54 9:18 9:35 0:07 0:02 0:16 0:31 0:57 

48661 11:09 E62 11:16 LS6 11:12 11:13 11:20 11:12 11:12 11:17 11:47 12:02 0:07 0:04 0:08 0:27 0:53 

49181 20:59 E62 21:03 LS5 21:00 21:01 21:12 21:03 21:03 21:13 21:41 22:07 0:04 0:09 0:14 0:29 1:08 

49276 7:35 R15 7:43 LS5 7:37 7:37 7:45 7:37 7:38 7:54 8:21 8:32 0:08 0:02 0:19 0:36 0:57 

49983 15:29 E61 15:34 LS6 15:29 15:30 15:34 15:39 15:39 15:49 16:11 16:17 0:05 0:00 0:20 0:37 0:48 

50009 18:00 M51 18:06 LS5 18:01 18:03 18:11 18:01 18:02 18:08 18:34 18:52 0:06 0:05 0:08 0:23 0:52 

50579 14:28 E14 14:29 LS5 14:29 14:29 14:36 14:29 14:31 14:46 15:18 15:27 0:01 0:07 0:18 0:42 0:59 

51128 4:25 M51 4:31 LS10 4:27 4:29 4:39 4:27 4:29 4:44 5:19 5:31 0:06 0:08 0:19 0:40 1:06 

51220 12:53 E61 12:58 LS6 12:55 12:55 13:01 12:54 12:55 13:06 13:47 14:01 0:05 0:03 0:13 0:46 1:08 

51452 9:43 E64 9:48 LS6 9:44 9:45 9:50 9:44 9:45 9:54 10:28 10:50 0:05 0:02 0:11 0:38 1:07 

51847 12:09 E62 12:14 LS6 12:09 12:11 12:17 12:18 12:20 12:26 12:58 13:16 0:05 0:03 0:17 0:41 1:07 

53331 8:48 E62 8:51 LS6 8:49 8:51 8:57 8:49 8:53 8:59 9:20 9:38 0:03 0:06 0:11 0:23 0:50 

54270 9:04 E63 9:12 LS10 9:06 9:07 9:19 9:06 9:06 9:14 9:36 9:59 0:08 0:07 0:10 0:17 0:55 

54462 20:36 E64 20:42 LS6 20:37 20:39 20:42 20:37 20:37 20:44 21:07 21:43 0:06 0:00 0:08 0:25 1:07 

54510 23:57 M91 0:00 LS10 23:58 0:00 0:07 23:58 0:00 0:15 0:39 1:08 0:03 0:07 0:18 0:32 1:11 

54617 10:22 E25 10:30 LS5 10:23 10:25 10:31 10:23 10:24 10:37 11:01 11:13 0:08 0:01 0:15 0:30 0:51 

54679 12:51 E11 12:59 LS7 12:52 12:54 13:04 12:52 12:53 13:02 13:35 13:50 0:08 0:05 0:11 0:31 0:59 

      June Averages 0:06 0:05 0:15 0:33 1:02 
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#55177 0:19 M23 0:27 LS6 0:21 0:23 0:30 0:21 0:23 0:35 1:02 1:15 0:08 0:03 0:16 0:32 0:56 

#56188 2:17 R15 2:20 LS5 2:18 2:19 2:21 2:18 2:20 2:34 3:05 3:18 0:03 0:01 0:17 0:44 1:01 

#56303 11:42 E62 11:45 LS10 11:44 11:45 11:52 11:44 11:45 11:53 12:21 12:34 0:03 0:07 0:11 0:29 0:52 

#56375 15:42 E64 15:47 LS6 15:45 15:47 15:53 15:47 15:47 15:59 16:24 16:52 0:05 0:00 0:17 0:31 1:10 

#56824 21:42 E62 21:47 LS5 21:43 21:43 21:50 21:43 21:44 21:55 22:18 22:38 0:05 0:03 0:13 0:28 0:56 

#57404 16:30 M25 16:38 LS5 16:31 16:31 16:38 16:31 16:34 16:45 17:17 17:28 0:08 0:00 0:15 0:39 0:58 

#57511 23:28 M58 23:46 LS10 23:30 23:32 23:36 23:30 23:31 23:41 0:13 0:31 0:18 0:00 0:13 0:37 1:03 

#58834 0:07 E25 0:13 LS3 0:09 0:11 0:20 0:09 0:11 0:25 1:04 1:11 0:06 0:07 0:18 0:44 1:04 

#58888 8:49 E64 8:53 LS10 8:50 8:51 9:00 8:50 8:50 8:57 9:32 9:55 0:04 0:07 0:08 0:32 1:06 

#59533 6:38 M25 6:46 LS5 6:40 6:40 6:47 6:40 6:42 6:54 7:18 7:31 0:08 0:01 0:16 0:31 0:53 

#59565 10:01 E64 10:06 LS6 10:03 10:03 10:06 10:03 10:04 10:16 10:44 10:48 0:05 0:00 0:15 0:38 0:47 

#59599 11:39 E13 11:44 LS2 11:41 11:43 11:46 11:41 11:43 11:49 12:15 12:29 0:05 0:02 0:10 0:29 0:50 

#59625 13:12 M53 13:17 LS10 13:12 13:14 13:20 13:14 13:15 13:32 13:56 14:09 0:05 0:03 0:20 0:36 0:57 

#59664 15:21 M23 15:27 LS6 15:24 15:24 15:32 15:24 15:24 15:37 16:07 16:22 0:06 0:05 0:16 0:35 1:01 

#60239 11:17 M56 11:25 LS5 11:18 11:18 11:31 11:18 11:19 11:31 12:03 12:16 0:08 0:06 0:14 0:32 0:59 

#61591 15:52 M53 15:59 LS10 15:53 15:54 15:57 16:07 16:08 16:19 17:28 17:44 0:07 0:00 0:27 1:31 1:52 

#61879 16:23 E4 16:29 LS5 16:25 16:26 16:33 16:25 16:27 16:42 17:16 17:26 0:06 0:04 0:19 0:43 1:03 

#63431 13:07 E5 13:14 LS2 13:10 13:12 13:19 13:10 13:11 13:25 13:48 13:53 0:07 0:05 0:18 0:29 0:46 

#63456 14:56 E17 15:01 LS11 14:57 14:58 15:05 14:57 14:58 15:19 15:37 15:44 0:05 0:04 0:23 0:32 0:48 

#63744 13:04 M23 13:08 LS5 13:04 13:05 13:09 13:04 13:05 13:18 13:49 14:03 0:04 0:01 0:14 0:40 0:59 

      July Averages 0:06 0:02 1:28 0:37 1:00 

                  

 

 

 

  



 

2016 Transports            

 BAY FLO MER SAM STC STL STV TOL UTMC     TOTAL Avg/Day 

JAN 0 0   1 0 0 0 2 2         5 0.38 

FEB 0 3   2 0 0 3 5 2         15 0.52 

MAR 0 1 0 0 0 0 5 2 4         12 0.39 

APR 0 4 1 1 0 0 1 6 2         15 0.50 

MAY 0 2 0 0 0 1 1 5 2         11 0.35 

JUN 0 3 0 2 1 1 4 9 6         26 0.87 

JUL 0 3 0 0 0 1 4 9 3         20 0.65 

AUG                           0  

SEP                           0  

OCT                           0  

NOV                           0  

DEC                           0  

TOTAL 0 16 1 6 1 3 18 38 21     104  

                

             

 MSU1 DISP tPA Incidents          TOTAL Avg/Day 

JAN 22 0                   22 2 

FEB 36 1                   36 1 

MAR 28 0                   28 1 

APR 46 2                   46 2 

MAY 23 1                   23 1 

JUN 47 1                   47 2 

JUL 41 5                   41 1 

AUG                       0  

SEP                       0  

OCT                       0  

NOV                       0  

DEC                       0  

TOTAL 243 10          243  

                

                

                



 


